ABSTRACT: In the context of competition in higher education environment the university type of public institution ensures high quality, accessible, challenging university and research programs, expertise services based on a strong motivation, commitment and professional attitude from the teaching body and students. National documents promoted by ARACIS show that "The internal dimension of academic quality is built based on the legislation in force and according to the specific of each university, its tradition and cultural heritage. It is fully under the responsibility of each university. In this approach, quality assurance becomes a process adapted to the existing institutional specific and it is instituted as a mechanism through which academic results or performances are constantly improved". Communication quality management is integrant part of the institutional quality management system and to this extent the formulation of general criteria, quality indicators and standards is considered so that emphasis is placed not only on the organization's conformation to a set of predefined or predetermined quantitative and qualitative conditions but also on the deliberate, voluntary and proactive commitment of the institution for accomplishing certain performances that can be proved by effective results. Within the presented paper, in considering the importance of communication for all process participants, we have identified and defined a series of qualitative indicators which, through content and structure, hold a certain weight in communication quality management implementation in the organization. In formulating the communication strategies, in designing the informational system of a public institution in general and of the university type of public institution these groups and subgroups of indicators, which represent the quintessence of the apprehensions, believes related to sending the information formulated by the stakeholders and actors of the communicational field from all structures of an academic institution, are suggested.
INTRODUCTION
Permanent changes in education with an unprecedented speed determine the academic institution to adapt development strategies and policies in the sense of extending the traditional knowledge supplier mission and correlating it with the demands of the social and economic environment [12] .
The university -as public institution -promotes and supports in the local, regional, national and international community the development of a culture of action based on innovative and systematic knowledge; a culture of proactive and participative attitude; a culture of personal development, of integration in diversity and globalization [8] .
Academic quality assurance is one of the major concerns of the Bologna Process, process in which all university type of public institutions in Romania are involved.
Its accomplishment is dependent on the correspondences established between the meanings of academic quality and the changes that take place in higher education.
Since these characteristics and changes are able to influence significantly academic quality assurance, the correspondences between the dynamic of the system or higher education institutions and quality approach are essential [10] .
As we have shown communication quality management is integrant part of the institutional quality management system. Thus, the diagnosis of the human resource's perception on the institutional communication system is necessary.
Also, in the same tune, within the institutional evaluation process including indicators in the evaluation tools, a diagnostic analysis regarding customers' and partners' point of view, of the communication relations between the institution and them is required in order to have a concrete image regarding the coherency, consistency and efficiency of the communication mechanisms functioning manner.
The evaluation of these aspects determines the best managerial decisions regarding communication quality improvement to be taken [1] .
QUALITY INDICATORS. GENERAL PRESENTATION.
In order to perform a quality type of research, abiding by existing evaluation procedures available in the university type of public institution and the harmonization to general indicators weight, we have suggested a set of indicators which are presented below.
According to practices, the indicators were structured in groups and subgroups. The set of indicators is structured in 7 groups in the following manner:
1. Harmonization between the institutional mission and the personal development objectives of the human resource;
2. Internal communication. Quality of information and evaluation of the informational system; 3. Communication with the student community in the evaluation of the teaching staff; 4. Communication management. Communication with the human resource; 5. Integration of the student community in the educational system; 6. Student communication with academic structures; 7. Communication of student associations with academic structures.
The groups were further divided in subgroups aimed at identified global or particular aspects and are applicable in evaluating the communication with the human resource, with the student community in general and with the student associations in particular, three main elements which illustrate the quality of the communication management from within the institution. 
EVALUATION INDICATORS OF INFORMATION QUALITY OF WHICH THE HUMAN RESOURCE BENEFITS FROM
These indicators enclose two groups and determine in a clear formulation the characteristics necessary for the agreement between the human resource's requests and the obvious realities of the institutional communication process.
We have defined the indicators in two specific groups:
GROUP

HARMONIZATION BETWEEN INSTITUTIONAL MISSION AND OBJECTIVES AND PERSONAL DEVELOPMENT OBJECTIVES OF THE HUMAN RESOURCE
This group cumulates quality indicators at the level of the entire human resource of the university type of public institution, the community of teaching and administrative staff. Next we will present the names of the two semi-groups included, and by defining the indicators we will highlight two significant elements in the management of an institution, in the following manner: This indicators reflects the qualification of information sources, their authorization in using and sending information.
INDICATORS REGARDING ACADEMIC EVALUATION OF THE STUDENT ENVIRONMENT
This set of indicators presented in group 3, the first group which refers to the student community reflects the appreciation degree of the academia on the manner in which students perceive the university environment but also the quantification of extra-didactic university interests in developing the organizational culture, of the students' feeling of belonging to the system.
GROUP 3. COMMUNICATION WITH THE STUDENT COMMUNITY IN THE EVALUATION OF THE
TEACHING STAFF includes three sub-groups of quality indicators that reflect the teaching staff assessment in relation to the knowledge students have about the organization, significant indicators in the assessment of information quality available to the student community.
Let us proceed to a detailed presentation of the group with defining included indicators: This indicator reflects the degree in which teaching staff supports communication with students outside and within the educational process in view of ensuring a partnership meant to provide students the opportunity for professional development by means of training programs, internships or scientific events mutually designed.
Indicator 8. Preoccupation for student involvement in projects.
This indicator illustrates the teaching staff preoccupation for enlarging the knowledge horizon of their students.
INDICATORS REGARDING THE VALUE OF THE INFORMATION SENT IN THE INTERNAL ENVIRONMENT AND ITS PERCEPTION IN ASSESSING HUMAN RESOURCE
The value of the information sent through the institution's communication system is reflected in its accuracy degree, its efficiency being appreciated by the human resource according to its accessibility, to the degree in which information sources are blocked, to the availability reported to the issuing time and reception time.
This indicator may be defined as a reflection of managerial structure receptiveness towards the solutions brought about by employees in view of improving communication quality, communication system.
The presentation of values obtained from evaluations performed during research will highlight, just like all documents on quality assurance in higher education, the significance of student assessment of institutional management quality, in the present case in the communication management within the organization.
The set of indicators includes three groups (with the associated subgroups and quality indicators with a significant rate in the evaluation of the communication process) which quantify in percentage within the whole process the quality of communication with the student community.
INDICATORS REGARDING COMMUNICATION QUALITY IN ASSESSING THE STUDENT ENVIRONMENT
This chapter contains three groups of indicators designed to reflect the student's degree of belonging to the educational environment, the quality of the management with the entire student community and in particular, with the student associations. This indicator reflects the extent to which university students are familiar with the operation of institutional structure and strategies.
GROUP 5. INTEGRATION OF STUDENT COMMUNITY IN THE EDUCATIONAL SYSTEM
Indicator 14. Quality of student information holding.
This indicator reflects the degree of student information, the extent to which they have access to information sources. This indicator reflects the extent to which institutional administration evinces responsiveness towards student objectives.
Indicator 16. Quality of communication with students ensured by factors in charge.
The indicator has significant weight in assessing the activity and efficiency of the factors in charge of student relationship management (mentors, tutors, institutional structures).
Subgroup VI.B. -Quality of student problem management Indicator 17. Degree of student problems hearing.
The indicator reports to what an extent the student community receives answers to their requests from university or faculty administration.
Indicator 18. Quality of student counselling and mentoring.
The indicator expresses the degree of communication between students and tutors, between students and mentors providing assistance in view of institutional operation mechanisms knowledge, identifying optimal solutions for professional development. This indicator quantifies the degree in which through specific academic structures support and counselling is ensured, the relationship between student organizations and external environment, public institutions, university partners is facilitated.
In the context of defining, designing and establishing the weight of each indicator its content was also mentioned.
CONCLUSIONS
The indicators groups have been defined as a result of an internal documentary research after which 48% of the respondents have estimated that the internal communication ways are efficiently designed, 31% of the respondents have estimated the internal communication ways as being only satisfactory (Fig. 2) and regarding questioning about the staff in the organization's administrative structures knowledge of the communication system, 41.4% of the employees who took part in the study have a satisfactory level of knowledge of the communication system, 27.6% good, and 24% very good. The sum of percentages given for the options good and very good surpasses 50% of the total of answers obtained, but still questionable and in need of explanations is the quality of information of the employees who have given the grade satisfactory.
The scientific endeavourer of making the diagnostic-analysis of the internal communication, of the real way in which the information exchange/circulation takes or does not take place in the organization, and implicitly, for determining the measures which are needed for creating a climate with positive effects, has had as target audience the university's human resource, the administrative staff segment.
Introducing in the quality procedures and the institutional evaluation procedures the suggested indicators represents a highly important stage in ensuring communication quality management in the organization.
Making these indicators by the university type of public institution guarantees a better functioning of the relations between the human resource and the institution's management, between the student community and university, certifying the realization of the quality management principle customer focus.
Designing the set of indicators has as purpose ensuring a coherent communication frame for the continuous improvement of the communication system in the institution, for permanently ensuring quality and qualification of information sources, of time efficiency in sending information.
Reorganizing communication management in the university type of public institution based on this set of indicators is considered as a refinement process by introducing at the level of all structures performance indicators.
